
Share One 

What is Share One? 
Share One is a 75-minute online format (Zoom) to highlight Becoming & Belonging resources, practices, and 
community. It’s for guest teachers and conveners. It’s for guest experimenters. I’ll support you and clarify 
with you in advance. The guest’s job (solo or with a partner) is to bring something you care about (a 
resource, a process, both) that encourages becoming and belonging. Bring something you would do even if 
nobody showed up. I’ll help with book-end formats — context, check-in and check-out. 

Why Share One? 
Because we need well-held places to experiment. To be creative. To try stuff. To follow our noses. Because 
we need diversity of voice. Multi-layered invitation and wonder. Because it’s playful. Because learning from 
many strengthens the many. Because we ought to be lifting gifts. Because your becoming and belonging is 
connected to mine, and vice versa. 

Who Is Share One For? 
If you are hosting, it is for you because you’ve got something to share that adds energy or grounding to 
becoming and belonging. I’ll work with you — anything from light support to shared heavy lifting. It’s for you 
to contribute your gifts to the community. 

If you are participating, it is for you that wants to learn the deeper path. Like other B & B gatherings, Share 
One is for formal leaders, informal leaders. It’s for teachers, facilitators, community organizers, artists, poets. 
All B & B gatherings point to what is underneath the tool. They point to what gives strength and clarity to 
both the inner and the outer. If you think this is for you, whatever your layer of learning, it likely is. 

Inspirations 
There is always more wisdom in the room than there is in any individual. 
Ann Linnea, The Circle Way 

If it is about us, don’t do it without out us. 
Community Organizing Principle 

Who we are together is different and more than who we are together. 
Margaret Wheatley, The Berkana Institute 
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Dreams & Seams Format 

Some short welcome. Brief, but not rushed. Then a check-in, often on what most interests you about 
participating (speaks to need). Then some feature time of the person sharing their craft or experiment. Then 
some engagement to lift the learning and noticing. Then a check-out. We cheer for each other, even the 
things that don’t quite work. 

What’s Needed to Participate 

You — in a protected 75 minutes of attention (no other meetings or tasks). 
Curiosity — of how life and learning works. 
A private space — for confidential sharing and hearing from others. 
A digital device to access shared Zoom room (video on). 
A notebook or sketchbook (physical or digital) — for your insights. 
Openness — to both sharing and hearing one another’s stories. 

Cost 

I welcome several choices for contributions. From free to annual memberships.”Come when you want, or 
need. Pay when you can.” It’s my way of inviting support, yet also interrupting transactional requirement. 

About The Inspiration for Share One 
Look, I have a lot of things that I like to share. It’s the design geek in me, the teacher, the lover of learning, 
the playful hobbit. I love creating formats that point to baseline practices of kindness, consciousness, flow, 
learning, inspired action. I also love learning from and with others. I love being in community that learns. And 
offers. And asks. In community that knows what my friend Meg first taught me — “that who we are 
together is different and more than who we are alone.” As I know from the Art of Hosting’s 4-Fold Practice, 
we can encourage solo learning. That is good. We can support community in learning. That is really good. 
We can also practice becoming community that learns, a living entity that learns, loves. That’s tremendously 
good. Share One supports that.
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Register  For Share One Here

https://docs.google.com/forms/d/e/1FAIpQLSe3NFXUV9adOWhASyJuLMZNnPHPXZwQFgS2zoiH1huykharww/viewform
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